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MIDCAREER COURSE NO. 43
6 October - 8 November 1974

COURSE REPORT

In the almost unanimous opinion of the students and

staff, the 43rd was_a highly successful running of the
Midcareer Course. h agree
that this was a spirited and committed class, very much STATINTL
concerned and involved in all aspects of the course. To
STATINTL F-who returned to run a Midcareer Course after an
absence of three years--the Midcareer Course is still in
excellent health and going strong. Although the course has
undergone some substantial alterations and revisions in the
past three years, remarkably little appears to have changed.
One of the important aspects of the course which remain
unchanged is the enthusiasm of the students and their active
participation in the course, ingredients which appear to be
perennial and lasting hallmarks of the Midcareer Course.

The class was in general agreement that the stated
objectives of the course had been met and that it lived up
to its reputation and the expectations of the students.

Statistics

A total of 30 students attended the Course--nine from
the Operations Directorate, six from the Intelligence
Directorate, seven from the Directorate of Administration,
seven from the Directorate of Science and Technology and one
assigned to the DCI Area. The average grade of the students
was 12.8 with 10 GS-12's, seventeen GS-13's and three
GS-14's. The average age of the students was 35.9 with the
ages ranging from 28 to 42 years. This tied the 40th class
for the lowest average age of any Midcareer Class. Average
length of service of the class was 10.3 years ranging from
three to 20 years.

Major Changes

The only really major change in the entire course was
the use of commercial air for the first time in a Midcareer
Course to transport the class on its field trip. Since this
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was a relatively short (400 miles) one-leg flight to Detroit,
the actual cost proved as cheap or cheaper than using Air
Force transportation.

The course began on a high note with the opening talk
by General Walters and the pace and level of the sessions
and the lively and stimulating interaction between the
speakers and the students, and particularly among the students
themselves, was sustained throughout the course.

Mr. Blake was the lead-off speaker in Phase I in an
evening session at the first Monday at
Receiving the highest student evaluations in Phase I alon
with Mr. Blake were Messrs.

STATINTL

STATINTL

e anc speakers received the highest marks from the
students with the S§T speakers getting the most adverse
criticism. One of the substitute S&T spakers, NG STATINTL
from OD&E, spoke to a Midcareer group for the first time,

and his, along with one of the other S§T presentations, was

too technical and unsuitable for a group as mixed as this

one. Sayre Stevens, who led the S&T contingent, is aware of

this problem and promised some revision of these presenta-

tions for future classes.

The liveliest and most popular evening session at
was spent with N S TATINTL

They, along with Bill Nelson,

! t! o! whom were in rare form.
STATNTL - . <onxi6uted o making 2
particularly strong input.

STATINTL

Phase II was marred by four speaker substitutions,
Admiral Showers for John Clarke, IC Staff; Kurt Jones for
Bill Hyland, INR; Lt. Col. Don McDonald for Col. Kennedy,
NSC Staff; Comdr. Lionel Olmer for Wheaton Byers, PFIAB; and
one outright cancellation, | for NIO's, for whom no STATINTL
substitute could be obtained. Two of the substitutes,
McDonald and Olmer, gave outstanding presentations and
several students suggested that they be invited to speak to
and who substituted for
adequately filled in the gaps left by the cancellation of
the NIO speaker. Indeed — who had received
poor marks as a speaker in two earlier courses, this time STATINTL
gave a particularly fine presentation on an intelligence

view of the Middle East, in addition to addressing himself
to the role of the NIO.
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The field trip to Detroit turned out to be the weakest
part of the course. Although well-organized and running
without a flaw, many of the students thought that the visits
to the General Motors Company Technical Center, the Rand
Company River Rouge Plants and the Parke-Davis Pharmaceu-
tical Production facilities were somewhat less than relevant
and generally conducted at too low a level. Although a
number of the students commented that the "human experience"
of going on the trip was justification enough, the fine
tours and briefing of the overall Ford Company production
facilities, the River Rouge assembly line and the New Hot
Strip Steel Mill really saved the day.

STATINT

In the concluding session, Mr. Colby came in to speak
an hour and a quarter with the class. Mr. Colby said that
he was impressed with the questions submitted by the class,
in particular, "What can we as Midcareer executives do to
make your job easier?" To this, the Director responded,
"The greatest contribution you can make is in improving
communications--not just passing paper--but real human
communications--both up and down as well as laterally.
Middle-level management can really make the difference."

" Problems

The only major problem in the course was the high
number of speaker substitutions--eight--four in Phase I and
four in Phase II--with one outright cancellation. Although
the field trip was not the high point of the course, going
by commercial air proved very successful indeed.

Personal Observations

STATINTL who conducted courses 17 through 30, makes the
following comparisons with earlier classes: The major
changes have been reducing the course from six to five weeks
by dropping the Managerial Grid, cutting the field trip in
half, and presenting Phase I from a functional rather than a

. _3_
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Directorate orientation. I don't believe any of these
changes has had a major impact on the course. A functional
approach is undoubtedly an improvement. In Phase I, the
Management exercise, Midcareer Obstacles, was a surprisingly
effective innovation--although not a real substitute for the
Grid. The most obvious, and encouraging change, was the
lowering of the average age of the students by at least five
years.

The major factors assuring the continuing success of
the Midcareer Course after 12 years and 43 runnings are
undoubtedly:

a. The now well-validated, stimulating mix of
the course with the three distinct phases and the
field trip, and having at least two weeks of
the course conducted away from Headquarters and
the Washington area.

b. The continued prestige and reputation of the
course throughout the Agency. Although "Executive
Development' was dropped from the title of the course,
the DCI, DDCI and a number of the speakers still go out
of their way to congratulate the students on having
been selected for the course.

c. Perhaps most important of all--the input and
interaction of the students themselves--in the indi-
vidual presentations and the many discussions. The
fact that the student body is representative of all
four Directorates and of the Agency as a whole.

Summary of Class Reaction

The overall student evaluations of the course were,
without exception, favorable, although expressed with vary-
ing degrees of enthusiasm.

Although more mixed, student reactions to the three
phases of the course and the field trip still showed a sur-
prising degree of uniformity, with Phases I and III rating
the highest. On a scale of 1 to 7, Phase I evaluations
ranged from 4 to 7 with the average at 5.5. Phase II evalua-
tions ranged from 3 to 6--with the average 4.4; the field
trip range was 2 to 6--average 3.1, and Phase III ranged
from 3 to 6--average 5.1. Apparently this class showed a
greater appreciation of Phase III, particularly of the
outside speakers, than have recent classes.

STATINTL
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3 October 1974

MEMORANDUM FOR THE RECORD

SUBJECT: General Walters' Opening Remarks
to Midcareer Course No. 43

General Walters spoke first about the current environment
in which CIA finds itself. He feels that the '"noise'" has
diminished considerably since President Ford spoke to the
real leadership of Congress, i.e., the Speaker of the House, etc.

General Walters desires the following to be held in
confidence: He reported on a recent visit made by him and
Mr. Colby together to President Ford. He said President Ford
was very “stalwart" in his defense of the Agency (this was
in the context of covert action) and he expressed the hope
that we would not allow ourselves to be intimidated, but
think imaginatively and go forward.

Next, General Walters spoke about Congressional oversight.
There was not much new in this. He pointed out that we
already have oversight committees. He said we can live with
any form of oversight Congress chooses and offered the
personal opinion that he expects subcommittees of the House
Foreign Affairs Committee and the Senate Foreign Relations
Committee to be brought into the process. One apparently
new detail about the Congressman Harrington affair: General
Walters said that the leak (about IIIIIIINEGNEGEGGGG_ 25X1A
came from "a member of Congress" (i.e., Harrington) "who
asked to attend a meeting of one of the oversight committees."
General Walters thinks that public and Congressional pressures
will henceforth make the chairmen of the oversight committees
more careful to keep the members informed of what is going on.

General Walters said that he had recently provided
Governor Harriman (at Governor Harriman's request) with
information to be used by Governor Harriman in a speech he
was to make in New York October 2nd supporting the need for
a covert action capability. He also noted that covert

action now requires only _ 25X1A

et F Rk 1]
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Also on the subject of oversight, General Walters
pointed out that PFIAB is a very important part of the over-
sight process, and he added that, as with the Congressional
oversight committees, CIA "has no secrets from PFIAB."

Finally, General Walters looked ahead a little to the
future. He offered his well-known opinion that CIA ought to
be looking ahead farther into the future ('"five to ten years,
to determine who is going to be in charge in the Soviet Union
and in China, and what are their policies going to be"). On
the subject of the future of the Agency, General Walters
thinks there will be a few more reductions in size "which
will not concern anyone in this room.'" He also thinks the
CIA budget will inevitably have to be increased--that the
"horror charts'" don't really reflect the future.

There were only eight questions from the class:

Q. Are there any indications that this anti-Agency
campaign is orchestrated?

A. There is no certain indication of this, but there are
disturbing evidences. "I share your paranoia. If I
were on the other side, this is about the way I would
do it."

Q. (from an Agency military reservist) Do you see any
future changes in the Agency Reserve unit?

A. Yes, I think many people would be mobilized in place
(because of their knowledge of the Agency and their
ability to form a bridge to the military).

Q. Do you foresee greater control by the DCI over the
various Defense Department intelligence services?

The President's November 1971 letter gives the DCI
control over everyone's budget. Control, however, must
be exercised with care

The Key Intelligence
Questions are also an important medium of the DCI's
control because they provide an objective standard
against which services' performance can be measured.
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Do you see a strengthening of the law against disclosure
of classified information?

Yes ... and the people now violating the existing laws
are helping us considerably.

Do you see any changes in the tenability of our overseas
bases and installations?

What do you think the impact of the Agee book will be?
(from a LA Division class member).

One of the greatest difficulties will be with our

liaison. It will cause some inconvenience, but most
everyone has been moved.

Do you feel the Director is happy with the SALT agreements?
He is happier than the Secretary of Defense. There couldn't

have been any agreement without the means to verify its
observance. ’

25X1A

Midcareer Course Chairman
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19 November 1974

MEMORANDUM FOR THE RECORD

SUBJECT: DCI's Remarks to Midcareer Course No. 43,
8 November 1974

1. Mr. Colby met with the members of Midcareer Course
No. 43 from 1430 to 1545 on Friday, 8 November. Based on my
observations of Mr. Colby's meetings with several other
Midcareer classes in the past, I feel that, although
Mr. Colby has always been very generous of his time, and has
been forthcoming in his responses, he was in a much more
relaxed mood with this group, and there was better rapport
than I have seen in the past. Reasons that this was so are
difficult to say, but one favorable factor may have been one
of the written questions directed to Mr. Colby: "What can
we do as mid-career executives to make your job easier?"

2. The Director varied his usual format in meeting
with this group; usually, he has some prepared remarks that
take about 15 minutes (perhaps 10 minutes this time), then
he customarily goes through the written questions, ticking
them off one by one, and finally he invites questions from
the floor. This time, Mr. Colby invited the class members
to ask further questions if any occurred to them while he
was going through the list of written questions.

3. Mr. Colby opened his remarks by saying that he had
read over the class members' questions and that he had
distilled out of them several concerns, which he chose to
paraphrase in several rhetorical questions that served to
launch his discussion. Two of the questions were: '"Is
there a future in intelligence?" and "Are we going to survive
as an Agency?" ' ' ‘

4. A highly condensed summary of Mr. Colby's prepared
remarks follows: We are adjusting to the aftermath of the
Vietnam War and Watergate. The credibility gap must be
bridged by solid information. This coincides with changes
in the nature of intelligence collection methods and analysis
away from the Mata Haris to technological collection and
analysis. Further, he added, the nature of the political
world is changing away from the old bipolarity of the
giants to one where the smaller countries are no longer

"attached to one big power or the other. Among other significant
changes, Mr. Colby mentioned that inflation has given us new
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collection, analysis, and production targets--but it has

also given us new problems. He said, however, that the
biggest change is in our responsiveness to Congressional
direction and control. We must (stress is his) rest on
public support--thus we try to respond to legitimate questions
about our business; however, we will retain the necessary
secrets. Mr. Colby added parenthetically that other nations'
intelligence services are now beginning to feel similar
pressures, and they are having to respond also. With regard
to necessary secrets, Mr. Colby pointed out that one of our
most urgent--protection of sources--is often well understood
and appreciated by newsmen because of their similar positions
with regard to their sources. To protect secrets, the
Agency has taken various steps, including recommendation of
legislation to control leakage of those that are essential.
The Director then moved on to a discussion of the Agency's
future, which he said will be determined by the quality of
our work (which is held in good esteem). Mr. Colby said

that our contributions have assisted the President and

others in coping with the problems that he faces, and the
fact that our contributions are objective and free of special
pleading is much appreciated. Mr. Colby concluded by saying
that the Agency has a good future.

5. Written questions. Proceeding from his prepared
remarks to the written questions, Mr. Colby invited the
members of the class to ask further questions from the floor
in case his answers raised new questions. In reporting, the
written question will be given first, followed by Mr. Colby's
answer and any other questions and answers that ensued.

a. Are you satisfied with the results of your policy
of a more public posture for the CIA?
Ans.: I'm not all that dissatisfied, although I
am not satisfied. By talking and responding, you
get a greater degree of interest and ill-informed
interest. This has had its effects overseas, but I
think it is temporary. I think the direction is

essential.
Q.: How much internal objection have you been getting?
A.: One of the troubles with sitting in my seat is

that you don't get much objection.

b. Do you expect the Agency to continue to manage
large satellite collection systems?
Ans.: I would hope that the Agency doesn't manage
large systems because one of the advantages of the
Agency is its flexibility. The Agency pioneers
better than it manages. Once a project gets to the
point where it can be run, it should be transferred.
We should use the high talent of this Agency in developing
something new.

-
erzramererIal |
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f. Do you feel that your authority is commensurate
with your responsibility as DCI?
Ans.: Yes. I do not have command authority over
the other agencies. I am a staff officer to the
President. As long as people know that I can go to
the President and tell him things about them, I have
all the authority I need.

'g. CIA analysts are severely handicapped by the
lack of cooperation from the U.S. Navy. What do you
feel you can do as DCI to correct this situation?
Ans.: The situation has just been corrected. We
have a new Director of Naval Intelligence. The Navy
has learned new ways to compartment its information;
the Navy has also waked up to the fact that it can

~get help from the Community.

h. To what degree does our intelligence product
contribute to Mr. Kissinger's foreign policy planning
and formulation?

Ans.: A great deal. The NSC uses our material very
heavily, indeed. The whole SALT thing depends upon
it.

i. As Director, you have made several changes in
the Agency. Are you contemplating any further changes?
Ans.: If something comes up that needs it, T will
take a look. New technology may force further changes.
For example, regarding economic intelligence, we may
have to question ourselves as to whether we are doing
it right. 1If such examination calls for changes--fine.
If not, fine, too.

j. Are you satisfied with the NIO system as it
is currently functioning?
Ans.: Yes, I think it's been very helpful. I credit
the NIO's with the spirit of collaboration we find. I
don't know how anybody did his job before them. The
NIO is a vehicle for getting across agency barriers.

k. Will inflation plus stringent OMB fiscal policies
require continuing personnel and program reductions
in the Agency? If so, please project the extent of
reductions through 1980.
Ans.: I do project a further gradual personnel reduction.
Partly, I do this because if I didn't, and later had
to reduce, people would feel betrayed. We will do this
through normal retirements, normal departures, and from
the bottom 5%. I doubt that we are going to be able
to compensate for inflation in scaling down our
programs--thus, we will have less real dollars.
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1. Are you happy with the organization and
effectiveness of the IC Staff? Does the current military
cast of the Staff allow unbiased civilian control of
intelligence?

Ans.: I have insisted that the IC Staff be headed

by a military officer because the military is so much
involved in intelligence activity. The IC Staff must
have a military component of some size to keep the
military satisfied.

~m. Despite your strong emphasis on EEO, why has
there been so little progress in this area? Should
there not be more than just two officers working on
the program? '
Ans.: There has been some progress in the last few
months. We have moved our percentage of blacks upward
imperceptibly. A large EEO staff will not solve the
problem, nor will tokenism. We, ourselves, must bring
blacks and women in. Including this in the Annual
Personnel Plan is the means for implementing the upward
mobility.

Q.: Do you think the Agency has taken a close enough
look at how well we have done by blacks?

A.: We are doing better, but not well enough by blacks;
we are doing worse by women.

Q.: Are the recruiters doing a good job?

A.: The recruiters are doing a good job, but the
pressure is really on all of us to bring good,
qualified blacks into the organization.

n. What would you wish you successor to inherit as
the major accomplishments of the Colby directorship?
What major continuing problems is he likely to confront?
Ans.: He's going to confront the management problem,
but the largest problem is the continuing intelligence
problem. I don't visualize any particular monuments.

0. What can we do as mid-career executives to make
your job easier?
Ans.: The greatest contribution is communication
(Mr. Colby's emphasis), not passing papers, but real
human. communication, both down and up. Middle level
management can really make. the difference.

Q.: Do you feel that there are too many groups at the
top of the intelligence hierarchy--e.g., USIB,
NSCIC, IRAC, etc.?

EHEIDENTAL,
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A.: There are a great many groups; the reason for
some is historical; there is some overlap. As
long as we have communication we are all right.

I am not concerned as long as we communicate properly
with one another.

6. Mr. Colby then closed the meeting by wishing the
members of the class success with 'the remaining halves
of your careers."

25X1A
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Memorandum for the Record

Subject: DDA's Femarks to Midcareer Course #.3

1. Mr. Blake met informally with Midcareer Course #L.3 Monday evening,
25X1A 7 October, I is 2vpearance was well received.

2a Mr. Blake opened his remarks by stating that the Midecareer Course

was one of the few ways left in CIA where one can get a total overview

of the four Directorates. He pointed out the value of the course to
individuals (especially the portion at Il =s 2 '“six weeks' sabbatical® 25X1A
and advised the course members to take advantage of this as a time to

think.

Remarks about the DDA:

3. Change of name: Mr, Blake explained the change of name to Directorate
of Administration as being due to the fact that Mr. Colby had re-
established the 0ffice of the Comptroller outside the IDMkS (after
Dr. Schlesinger's departure), which really meant that the managerial
function was removed from the M%S. DMr. Blzke recognized this fact
and after assuming his position as Deputy Director, he pointed out
to Mr. Colby that his Directorate really administered various functions
and programs. Mr, Colby agreed to the name change.

. Facts about the DDA: The Directorate consists of about - people 25X1A
in the Office oif Communications); the budget is about I 25X1A
25X1A of the total CIA budget. The average age of the personnel is 37.6
years; average grade is 10.03 (CIA average is 10.25).

i

. MBO: Mr. Blake said he has "thoroughly enjoyed" MBC., MB0 forces a
professional dialog and allows for some interesting spin~offs~--he
said "“you know what is going on." Summing it up, he said, "We stand
four-square for MBO." Mr. Blake offered the further opinion that
within the Agency, we have to establish what he referred to as
"horizontal MBO's"™ because certain offices have to work together.

5. Management of funds: Beginning this year, the Directorates receive
the allotments and have the responsibility and power to hold back
some money from the operating components, but they also have the obli-
gation to monitor the spending by components. Ur. Colby's system
(instituted when he was ExDir Comptroller) of alloting funds and
conducting a post audit has been adopted.
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7. Other activities of the Directorate: The recommendations of the PASG
are being implemented. The thrust of the PASG recommendations was to
establish some uniformity among Directorates (one of the recommendations
was to reduce the former 23 career services to 5).

8. Remarks about individual offices: Office of Communicationg--Skylink
Program-~CIA has a secure voice capability on a world-wide basis that
is unique., It is due to be expanded in this coming year. Dr. Kissinier 25X1A

on a forthcoming trip to the Middle East will be served by it in
25X1A d The terminal for this service will be the White
House,

Office of Medical Services--Mr. Blake mentioned that the multi-phasic
testing program has served about 2500 people thus far.

Office of Personnel--Mr, Blake mentioned that it has principally been
engaged in implementing the PASG recomnendations, and said that Mr.
25X1A & will explain it.
Uffice of Joint Computer Support~-Mr. Blake said this Office is engaged
in planning ahead for the possible procurement of more advanced computers:
and establishing the necessary enviromnment for them, both of which are
difficult tasks.

Cffice of Security--Mr. Blake said that the Agency decided about L
months ago to review its position on the use of drugs (OMS and QP
contributed to this review). The conclusion is that it is necessary
for the Agencr to keep in step with the national norms. The Office
of Security -is now examining the proposed new policy.

25X1C

Office of Logistics--Space allocation is complicated by the fact that
everybody wants to be in Headquarters Buildings Mr. Blake commented

that the long-range solution is a new building, but he added that the
economic and political climate is wrong for that at the rresent time,

Questions and answers

25X1A
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10. {conb.)
Another question had to do with the continued use of the polygraph.
¥Mr., Blake said that it will not betused as a prime source for developing
evidence. Mr. Blake said he had had a question about EEO, and volun-

worcd vre: N ! o tiis-
25X1A

Comments on the results of the Midcareerist Obstacle exercise

11. Mr. Blake read over a Xeroxed copy of all of the raw results of
the team exercise with great interest. Please refer to the copy of
this for clarification.

Is the Agercy overreacting ...? Should Mr. Colby «ee?

Mr. Blake said that he agrees wholeheartedly with the team answers.

e spoke to the problem of Congressaand some members' disclaimers of
25X1C :E'(_)rek:ngwle%dge of the _ope.aration. He speculai';ed thgt the over-

sight issue had its genesis during the Cold War period--times have

changedrnow, he said.

Mobility and trends towzrd mobillty among Directorates--He offered

the opinion that we are a commartmented organization with four some-
what specialized Directoratesd. Mr. Blake feels it is therefore difficult
to move a DDI officer into a DDO slot. He thinks massive rotation will
not come about and doubts that it should come about. He nointed out

that DDA officers more than anyone else serve in other Directorates.

On the subject of classification--"Why can't office managers distribute
grades and slots ...?" Mr. Blake stated that with L3 operating com-
ponents there would be anarchy. He further stated that if we didn't
have a PMCD, "we would have to invent one, or something else to take
its place."

Ruestions and answers from the floor

Q.: How much flexibility do we have to increase grades?
A.: The only constraint is the amount of money Congress will appropriate.
Inflation and "grade creep" are taking their toll.

25X1A

Q.+ What about either leading or following current mores in the US?
A.: We should neither lead nor follow, but strike a proper balance.
In our hiring, we must be sure that we hire & representative spectrum
of the US population.

Qe: Would it be bad if we did cast a mold for the rest of the country?
A.: We must be very careful of any such thing as that. Who would establish
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Questions and enswers (cont.)

Q.: How do you feel about possible dismemberment of the Agency in response
to current pressures?

A.: The Congress must think through its position with respect to the Agency.
Mr. Blake stated that he felt that the current press support we are
recelving represents positive progress. He further stated that he
feels that Mr. Colbv's "American intelligence service in the American

pattern," although it poses very difficult questions, will be the saving
of us.

Q.: How are economic pressures affecting your Directorate?
A.: Reductions in personnel are hurting us moste. The Agency has just about
25X1A reached the point where w e can't take any more without reductions
in responsibilities .

25X1A
25X1A
25X1A
25X1A
25X1A
Qe: What do we propose to do about the future Phil Agee's?
A.: That's a really tough question. The issue is adherence to a contract
(secrecy agreement). Agee got a foreign publisher, and we can't
touch him, I don't know how we could handle that one.
Je: Marchetti said Credit Union money was used to speculate in stocks.
Is this true?
A.: No, they are limited by law. There can be no investment in cormon
stocks.
25X1A

25X1A
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MIDCAREER COURSE

NO. '43_

OPENING DAY

DCI Conference Room

"PHASE I

THE AGENCY

25X1A

Headquarters Area

Opening Day 2 October 1974
Phase I 6:23 October 1974
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CHAIRMAN:

ROOm‘9215‘Chamber"of Commerce
Extension 2063

25X1A
Room 921, Chamber of Commerce
Extension. 2063

TRAINING ASSISTANT: I 25X1A
Room 921, Chamber of Commerce
Exten51on 2063 '
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MIDCAREER COURSE

The Midcareer Course was started in 1963 to provide an
opportunity for promising, middle-level officers to broaden
their professional horizons. The Course has become well-
known throughout the Agency as an important aspect of career
development as well as a forum for the exchange of views
between senior managers from many components of CIA and
course participants., This success is illustrated by the
decision in mid-1973 to increase the number of runnings per
year from four to six.

COURSE OBJECTIVES

Midcareer Course members are expected to:

1. Gain a broad understanding of the Agency
as a whole, the directorates and
components other than their own, and of
issues of current concern to Agency
management.,

2. Increase their knowledge of the other
elements of the Intelligence Community
and the policy making process,

3. Obtain insight into national and
international developments of signif-
icance that bear on the U.S. foreign
intelligence effort.

PHASES

The Midcareer Course is divided into three phases which
in succession emphasize each of the three objectives. You
should, however, keep in mind that the range of subject
matter covered in each of the phases contributes to the
attainment of all three objectives.

CONFIDENTIAL
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1300
1315-1415

1500

1530

CONFIDENTIAL

WEDNESDAY, 2 Oc¢ctober 1974
(DCT Conference Room, /7 D 64)

INTRODUCTION TO THE COURSE

Registration

" Introduction to the Course F 25X1A
a airman,

Midcareer Course

Welcoming Address

Lieutenant General Vernon A. Walters
Deputy Direcfor.of Central InteIIigence

Special Clearance Briefings S H.25X1A
| R . ecurity icer,

OTR

CONFIDENTIAL
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" SUNDAY, 6 October 1974 .

axcival I

25X1A 1515 Welcome * and Security . .
. - :Briefing ease convene in |

25X1A

25X1A 1415

: 25X1A
~lassroom 113} ¥

25X1A 1600 Open House s

1700 Dinner (normal mess operating.
hours 1630-1730)

Your predecessors in this course
frequently have said that one of the
greatest benefits of the course is the
interaction among the class membears,
and 8o first, we introduce ourselves...

25X1A  1900-2100 Class convenes G
tfor inftormal session and

introductions

CONFIDENTIAL
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MONDAY, 7 October 1974

: 25X1A
PHASE I--THE AGENCY

The Course opens with an examination of the organization,
migsion, role, and functione of the Central Intelligence
Agency. Most of you have spent your careers in one Direc--
torate, some in one office or divieion, and even a few in
one branch, therefore, our objective in this Phase ig to
open up the Agency to your eritical imspection, to broaden
your perspectives on the operatione of other offices and
Directorates, and to offer you new ineightse into how your

. job relates to the larger picture of the intelligence .
process, - ~ . oo R

0800-0850 Convene in Classroom 11
Course Administration

Block I--Mutual Perceptions:
The Agency and us:

In the first Bloek of thig Phase you will consider how you,
ags Mideareerists, see youreelves aes employees and how you
view the Agemecy. You will have an opportunity to discuss
mutual problemeg and to suggest solutions., The role of the
Directorate of Administration will be discussed, as will
legislative, legal and media relationships. Finally, those
officers primarily concerned with personnel and security
matters will discuse their perceptions of the problems of
people in the Agency. ‘

0900-1200 Team Exercise: Midcareerist Obstacles

Thie team exercise ig designed to bring our collective
thoughts, as a clase, to bear on problems that we have
individually perceived at one time or another. We want to
identify and clarify obstacles that intrude upon individual
career development or on the realization of Agency migsions.
We will then seek to formulate or suggest ways of overcoming
them. 7The exercise should surface and bring into foous shared
individual concerns and concerng about the Agency that we '
may exvlore throughout the entire five weeks.

Lunch

CONFIDENTIAL
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MONDAY, 7 October 1574 -

T —

1300-1515 Team reports 

‘Dlnner

1900-2100 An Evenlng w1th the Deputy .. John-F. Blake
' Dlrector for Admlnlstratloq, : -

The DDA will apeak brmefly on the :
current status of his Directorate, - . .- e
bringing you up to date on recent - 2 ;
changes and giving you his views:

on the outlook for future

activitiea., He would then like,.

to discuss those questions and

problems which are of particular

interest and concern to Yyou.

CONFIDENTIAL
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- TUESDAY, 8 October 1974

Intelligence Instltute, Offlce
of Training, Study Guide: - The
Organization of CIA, Marcﬁ 1974,
12p. and chart.- SECRET '

Director of Central Intelligente,

Perspectives for Intelligence,
1975-1980, USIB/IRAC D 2% 1/20, -
July 1974, 13p. SECRET No Forelgn
Dissem

Supplementary reading:

Briefing Officer, Intelligence
Institute, Office of Training,

The Central Intelligence A%enc%,«
January 1974, P. ASSIT I D

Thie Office of Training handout may be
useful for a quick refresher on some

of the aspects of. our work that we make
publie. It does not treat any aspect in
depth, but it may suggest what can be -
satd in answer to questions.

25X1A

0900 0930
0945-1045

. Discussion Class and Staff

25X1A

The Agency's Relations E
with Congress : eputy Legislative

Counsel

The Agency occupies an unusual, i1f
not unique, position in the endemic
eontest between the Executive and
Legislative branches of Government.
Our speaker will review Congressional
relations, deseribing the mechanisms
responsible for oversight, and will
share hie impressions of the attitudes
in Congressg toward the Agency zn thzs
time of change.

CONFIDENTIAL
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e»TUEsDAf,18.0c¢q§g;'1974
25X1A

1100-1200 CIA in Court | # 25X1A
' - SR .. - Kssociate General

One of the major problems eonfronting "Counsel
the Agency today te the requirement. Co
to maintain the security of Agency ' -

operatione in a free society--which

often means defense against: -
challenges in court. A representgtive.

of the General Counsel will highlight

the changing legal climate that -

affects the Agency's operations and

security.

Tunch

1 1300-1330  Individual Presentation

1345-1445 The Agency's Relations . .- Q 25X1A.
with the Press _ _ eputy Assistant

to the: Director

The problem of the Agenocy'e image
as reflected in the press ie of -
concern. Our speaker will discuss
the various aspects of the problem . :
and how the Agency deals with it..

25X1A  1900-2100  Evening Session - [N -
- - o 25X1A

CONFiﬁENTIAL
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WEDNESDAY, 9 October 1974
25X1A

0800-0930  Reading o e Class .

CIA, Employee’ Bulletln — S 25X1A
"New Approaches to Personne B :
Management,'" 1 April 1974, o

ADMINISTRATIVE -~ INTERNAL USE

ONLY

Office of Personnel (a briefing
prepared for Harold Brownman,
DDM§&S), "Annual Personnel Plan,'"
ADMINISTRATIVE - INTERNAL USE"
ONLY

------------------ , Annual
Persqnnel Plan: Comm ent Sheet,
ADMINISTRATIVE - INTERNAL USE
ONLY ‘ ‘ .

memmmeeemeaea----- Annual
Personnel Plan, FY 74775
(Table of Contents only; the
dactual forms are available. for

'~ examination), ADMINISTRATIVE -
"INTERNAL USE ONLY

---------------- -y Personnel
Development Program--FY 1975,

- AL USE
ONLY

LR LR R , Personnel -
Development Program Report Formats
--Section I, ADMINISTRATIVF -

IN TERNAL US E ONLY -

R , . PDP :Charts
and forms--Executive-level
Development, and two Sample
Models for Developmental
Profiles; available for o
examination, ADMINISIRATIVE ~
INTERNAL USE ONLY :

CONFIDENTIAL
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CONFIDENTIAL

WEDNESDAY, 9 October. 1974

- 2oX1A

Central Intelligence Agency,
Affirmative Actlon Plan for

. 17-3%, November 1 1973

UNCLASSIFIED. © - _ 25X1A
0945-1045  The Agency and Its People ' Eredt_lanney
g ZMP Dlrector 0 ersonnel

Our speaker will describe and cZarzfy
the underlyzng philosophy of the -new |
personnel management tooleg--Annual
Peraonnel Plan (APP) and Personnel
Development Program {PDP)--that came
from the Personnel Approaches Study
Group (PASG). He will aléo :
desoribe other matters of personnel
management in which the Office of
Personnel has a key role, as well as
those for which OP has a manztorzng
and guidance function.

AT 25 A
irector of Equa

a Employment

The DCI is firmly committed to Opportunity Program
achieve equal employment oppor- - .

tunity for all CIA empZoyees. T

Mz, ﬁwzll desoribe the nature

of the problem and the actions to

be taken to attempt to solve it.

in the Agency '

Lunch

1300-1400 Women in the Agency TN F
eputy Director,

A special aspect of EEO in the =~~~ . Equal Employment
Agency concerns the employment .+ Opportunity Program,
and advancement of women, R . ‘Federal Women's
will report on where? .~ Program Coordinator
we atand and where we are headed. . - S

CONFIDENTIAL
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WEDNESDAY, 9.October 1974

T 25X1A

 1415-1515  Security in the Agency Today  Charles W. Kane
' - irector o

The Office of Security is charged Security
with guarding Agency secrets againet . :
‘a variety of threate and aceidents.

The foreign intelligence threat .

ig 8till present, using ever more
sophisticated methods and equipment;

but in addition, security-related

problems of safeguarding information

and inetallations, both in the U.S. |

and abroad, have become more numerous

and ecomplex. Mr. Kane will describe

the environment within which the

Office of Security works and what
- its major current activities are.

~ Dinner

25X1A 1900-2100 - Eivening .Session_,. - - o

CONFIDENTIAL
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THURSDAY, 10 October 1974

o 25X1A
j,ﬁfig—-DYQS'

/ 9800-0836- Individual Presentation. -

LXOD - 0900

#845-0945~ Developments in CIA Training * 25X1A
. eputy Director

e, [ o:10 discuss the roie’  of Training  25X1A
- of training in the Agency, new - - - . S :
programe and developmentes within the:
Office of Training, as well as the
various types of training available .,
to Agency personnel under its - .. '
. auspices. '

—

- Block 11—-Colledtion15nd.ProceSSingf"

Intelligence collection rests at the base of the intelligence
procees where the most money and manpower ig expended. We
begin with the area of human collection for which the. Agency
has a unique responsibility. We will then look at technical
collection systems of today and those we can expect tomorrow
and relate the impact of these on ue all as intelligence
officers. We will see how human and technical intelligence '
interaat and complement each other.

1000-1030 " Reading S | Class

‘Director of Central Intelligence,

Key Intelligence Questions for
Fiscal Year 1975, 51-
74, 9 Aug. 1974, SECRET

if 06~ 1139 : .
-1036-1286— The Deputy Director's View of William E. Nelson
the Operations Directorate

Opening the DDO phase of the Course,
Mr. Neleon will present an overview
of hie Directorate and his thoughts
on the future of its operational
respongibilities.

Lunch

: CONFIDENTIAL
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THURSDAY, 10 October 1974
S
L2485~ /330 —,

1300-1345— - Discussion Class and Staff
1400-1515 The Directorate of Operations-- 25X1A
-Plans and Objectives let, ans afr:

Our gpeaker will address the current
state of prioritiee and objectives
with particular attention given to
the effects of recent changes on’
the Directorate's future role. He
will also present the current
regource gituation and itte impact

on the future.

Dinner o | | 25X1A

25X1A  1900-2100 Evening Session - - _

CONFIDENTIAL
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0830-
1015-

CONFIDENTIAL

FRIDAY4W11 Qctober 1974

1000 - Individual Presentations

1145 Field Station Activities

How a. typical field station is
organized to accomplieh its . =~
objectives, how it receives and -
acts on_new requirements for both
FI and -acttv'btzee and how it
interacts with Headquarters are

" some of the questione which will

1300

be considered by the &peaker. ,
He will also describe the relation-
ship of CIA with other US overseas -
representation, particularly the ~°
State Department, where there is

some overlap of reportzng
responstbilities. -

Lunch

ETD

+{ONDAY, 14 October 1974

COLUMBUSDAY. - HOLIDAY .

CONFIDENTIAL.
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TUESDAY, 15 October 1974

101§41200'"Paﬁél-biséuésion: The Soviet

Union as an Operational Target

Despite the recent trends toward
more cordial relations between the
USSR and the US, the Soviet Union
remains one of the two "hard

_targets"” for the Operations

Directorate. Our speakere this*
morning will deseribe approaches
to the target and the difficultiece

encountered; several case histories

will be presented.

Lunch

1300-1330  Individual Presentatioh.'
1345-1530 The Peoples Republic of China

. Sov!e! B&uc-!lv131¢n

The speaker will describe the
colleetion activities againet the
.Peoples Republic of China. He will
cover the status of China as an
intelligence target, analyae the
impact of more recent international
events on collection activities--
the border clashes with the USSR
and the former President's visit

to the mainland--and indicate the
level of the DDO collection

effort against the PRC.

Dinner

1900-2100 Evening Session - -

CONFIDENTTAL

25X1A

25X1A

25X1A
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WEDNESDAY, 16 October 1974

0800-0930 Individual PresentationS

1045~ /6% : ' o
8945-161+5  Technology and Intelligence .. ~ Sayre Stevens
‘ S Associate Deputy
Our gpeaker will present an overview - Director for
of hte Dirsectorate, focuszng on the . Science and
whole of the Dirvectorate's mission, - Technology

organzzatzon, and the tnterrelatzon-"

ships of the components. - . : 25X1A
1700~ 12/S ‘ . '

1038~1145 The Office of Development : ~tesiie—€“—ﬁirks
and Engineering - D1 tor of
‘ Deigggggent and
The prineipal exotic systems now. in Engineeying
use will be deseribed so laymen.can - {>/$7${{m5‘

underatand what they do, how they
do it, what the product ie and how
it 18 used. We will also hear. of
the technical achievements that
lie just ahead and for which we
should be getting ready now before
they overwhelm us. . .

P wa \\/ g :'5 Gro wgz

Lunch

/330-/%30 25X1A

¥245=1345  ELINT Activities

. , . - Degp. Director o
What ie ELINT? A conducted tour. ‘ :
around the world of US ELINT

facilities, including those of our

elose allies, will be an important .

part of thie presentation.. Speczaz

programs and future capabzlztzes

will be covered; as well as how . o

actual operations are carried out. .

CONFIDENTIAL
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WEDNESDAY, 16 October 1974, J' 25X1A

0- o
1400-1500 The Office of Research James V. Hirsch
and Development irector o
: ot « . . Research and
This 18 the office that takes a Development
"far-out" look at science and . . - e
technology to see what it can do
for us to keep ahead of the lead -
.~ time problem. This small group
-~ pushes "the state of the avrt’ of
US science to the outer limits for
the nation's benefit. We will hear ‘ N
. examples of what's already been B S
- done and what's on the drawing S
-boards. L

o 25X1A

~Sa%re StévenS‘*'

Dinner

25X1A 1900-2100 Evening Session - |
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'THURSDAY, 17 October 1974 25X1A

OF 30-- 0730
08000845 - Discussion
-9900-0930 _ Individual Presentatien - |
Block III--Intélligence Prqductidh*
The final step in the intelligence proceéa i8 the production
of finished intelligence. During this Block we consider four

types of finished intelligéence--economie, political, scientific
and militray. : - R o

0945-1045 A New Emphasis on = * 25X1A
Economic Research - Deputy Director o

Economic Research

The deteriorating position of the US
in the world economy is a problem
which hae had a particular impact

;. upon. the operations of the Office of

- Economic Research. Our guest will

. deseribe how the policy makerg'

“ interests in economic intelligence have
shifted and how OER has met the new and
inereasing demands for finished economic
intelligence. He will discuss the
organizational changee OER has made, as
well as the changes in its requirements
for intelligence collection.,

25X1A

P of
Political Research

1100-1200 The Office of
Political Research

This offiece was created primarily
to eonduet political and inter-
diseiplinary research in depth,
rather than current intelligence
about which we will hear more later
today. The Deputy Director of

OPR will discuss the rationale
behind ite formation, ita current
status and activities, and what he
believes the future holde in store.

Lunch

CONFIDENTIAL
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THURSDAY, 17 October 1974

25X1A
.
1300-1400 The Agency's Role in " RiehardLohman
_ Current Intelligence : £4~. Director o urrent
o " Intelligence

One of the major migsions of the
Agency is to provide rapid world-
- wide intelligence reporting and
analysie for the highest policy-
making levele, inoluding the
Prestident. The Director of OCI
will relate how his Office meete
this current reporting function
and describe the problems, both v
substantive and organizational, : 25X1A
whieh OCI facee in gatisfying thie o

requirement. - o

1415-1515  Informal Session | 25X1A

1900-2100 An Evening with the . .. Paul V. Walsh
Associate Deputy Director ) .
for Intelligence

In an informal evening session, the
Associate Deputy Director for
Intelligence will share his
perspective on the issues and
problems which currently confront
his Directorate. In this broad
overview, he will cover the changes
and innovations whieh have already
been made in the organization of
the Directorate and in its
intelligence product, as well as
additional alterations which may
yet be undertaken. He also wants
to have an informal exchange of
views on the relationship of the
intelligence producers to both

the intelligence collector and the
consumer of finished intelligence.

CONFIDENTIAL
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FRIDAY, 18 October 1974

I <

0800-0830 .Individual Presentation

0840-1110  The Organlzatlon Game - ﬁf"Vf", Class and Staff

The Organization Game ie destgned :
to allow you to place the . ‘Agency |
s under eritical review of ite -
functiona and its organisation to. .
perform those functions. - Unencumbered
by exiating bureaucratic atrzcturee,
you have the opportunzty, in teams, . -
to redeesign the Agency in a better .
eonfiguration, but you must be
prepared to support the new design
in the face of posasible. ahaZZenges
by your classmates.

1115-1215 Team Reports o .. .Class and Staff

,‘The regults of the team efforte
" are reported to the full group.

?Lﬁnch

+

1315 . "ETD

CONFIDENTIAL
Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8



Approved For Release 2000/06/19 : CIA-RDP80-00538A000400030001-8
CONFIDENTIAL

~ MONDAY, 21-0ctober 1974
(Chamber of Commercé Building, Room 916) -

0830-0900° Administrative Time
0900-0930 ~“Individual Presentation -
0945-1045 The Agency's Responsibility % Hank Knoche.xf

'in Strategic Research Director-of
' ~-Strategic Research

The speaker will discuss OS5R’'s role
. in the production of military
intelligence, differentiating ite -
efforte in thie field from that of -
other Agency and non-Agency com-
ponents. He will trace the history
of military intelligence work in =
the Agency and will deseribe
 current research priorities and
' _problems. He will also digeuss ' = -~ ' . - o D
problems and issues he confronts as S 25X1A
an office manager. B ' R '

1100-1200 The Office of Scientific F
Tntelligence ) ) 4 eputy ‘Uirector

: -of Scientific-
The foeus of this presentation will : Intelligence
be upon the function of the Office o S
of Beientific Intelligence as a =
producer of finished intelligence
reports. The Deputy Director of
Seientific Intelligence will :
digcuss the functional and
geographic areas of concern to this
office, the relationships with
other producing components in CIA
and in the Intelligence Community,
eurvent priorities, and the types
of finished intelligence produced
by its various components.

Lunch

CONFIDENTIAL
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4 MONDAY 21 Octcber 1974

(Chamber of Commerce Bulldlng, Room.916)

1315-1415 The Office of Weapons
Intelligence

The Office:of Weapons InteZZLgence
18 an important producer of
finighed intelligence for. the DDS&T
The Aeting Director &f Weapons . =
InteZZzgence will discuss the ways
in which OWI uses raw data from .

25X1B

and other information to build a
coherent picture of the capabzlztzes
and performance characteristice of

a strategzc weapons system, .. Examples
will be given of actual cases.

1430-1545 Processing Intelllgencerf'
The Role of Central
Reference Service

a get of utilities in support of

intelligence production and operatzonsﬁ‘.

OQur epeaker will disecuss tnformatton

flows into the Agency, the change in .

the flowe over time, processing of the
information for future retrieval,

effortes to improve the syetem and youru .

abilities to use or modify the. CRS
service. _

1600-1645 Discussion

CONFIDENTIAL -

- The CentraL Reference Service provides

: R;:Evans Hineman
._“,Actlng Director
0f 'Weapons
'Intelllgence

'Harry C. Eisenbeiss
. Director, Centra
- ‘Reference Service

: ¢1&5§ ané Staff’
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TUESDAY, 22 October 1974 .
— (Local Field Trip)

-3 :
0800-0920 Panel Discussion SR ~+ ", class members
: CZzzPer of Commerce Building _ : '
. Cawroebs R T
0930 “P7%es departs NN 00 25X1A

Block IV--Support to the Intelligence Process -

Intelligence collection, processing and production require a
variety of eupport mechanisms.  During the next two days you
will hear about some of these activities and -visit one of our
major support facilities. - L e

1030-1130 Technical Service in e David'S, Brandwein
: - Support of Operations Director .of
‘ - Technical: Service.

 The Office of Technical Service
primarily provides technical
support for the Operations
Directorate., The Director of
Technical Service will give you
an overview of these aetivities
after which you will tour 0TS
facilitiee to learn about the
kinds of equipment and support
which the Office can supply.

1130-1230 Briefings and Tours ' OTS Staff
‘ of'Laboratory - .

RBuffet Lunch

1300-1645 Briefings and Tours OTS Staff
' Continued .

1650 Bus departs for
' ' . Chamber of Commerce Building

| : CONFIDENTIAL -
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Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8 -
CONFIDENTIAL

WEDNESDAY, 23 October 1974
(Chamber of Commerce Bulldlng, Room 916)

0830-0930 Indindual Preéentations

0945-1045 -Deévelopments in Ageng TS mZaﬂA
Communications - . e ietf o perations,

_ , Office of Communi-

Communtications are a vital.link itn - . ..cations.

all activities of the Agency, both

at .Headquarteérs and overseas. Our ..

gpeaker will deseribe the various:

forms Of ‘communicatione handled by - = . L

his office; the types of equipment - =~

empZoyed,'and the outlook for the '

Ffuture in terms of advancing

| technology _ ;
11100-1230 The Agency's Medical i+ Di..John Tietjen

Services BT -~ -Director. of
- . . Medical Services

In an organization such as ours ' -
the phystcal and mental health of
its employees is of paramount.
importance. The speaker and panel
members will describe how the .
Agency's Office of Medical Services.
provides world-wide support to.its .
human resources. They will also

,and Pahei"

25X1A

25X1B

Lunch

CONFIDENTIAL
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WEDNESDAY, 23 October 1974
(Chamber of Commerce Building, Room 916)

1345-1445  Logistical Support of Michael J. Malanick
Agency Activities Director of
Logistics

Logistics has changed its emphasis
greatly since the winding down of
activity in Southeast Asia and the
pregent disinelination of the
Adminietration to engage in any
more large scale paramilitary
ventures. These changes in
emphasie and their effecte will be
deseribed for us ae they have
become part of the "new look” in
the logistics field.

1500-1600 Individual Presentations

1600-1645 Phase I Evaluations

CONFIDENTIAL
Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8
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MIDCAREER COURSE

NO. 43
PHASE I1

‘THE INTELLIGENCE COMMUNITY
(24-31 October 1974)

Chamber of Commerce Building
and

Field Trip
- PHASE 11l

UNITED STATES AND WORLD AFFAIRS
(1-8 November 1974)

Chamber of Commerce Building
and

Headquarters Area

PHASE II § III
24 October-8 November 1974

CONFIDENTIAL
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MIDCAREER COURSE

The Midcareer Course was started in 1963 to provide an
opportunity for promising, middle-level officers to broaden
their professional horizons. The Course has become well-
known throughout the Agency as an important aspect of career
development as well as a forum for the exchange of views
between senior managers from many components of CIA and
course participants., This success is illustrated by the
decision in mid-1973 to increase the number of runnings per
year from four to six.

COURSE OBJECTIVES

lfidcareer Course members are expected to:

1. Gain a broad understanding of the Agency
as a whole, the directorates and
components other than their own, and of
issues of current concern to Agency
management.

2. Increase their knowledge of the other
elements of the Intelligence Community
and the policy making process.

3. Obtain insight into national and
international developments of signif-
icance that bear on the U.S. foreign
intelligence effort.

PHASES

The Midcareer Course is divided into three phases which
in succession emphasize each of the three objectives. You
should, however, keep in mind that the range of subject
matter covered in each of the phases contributes to the
attainment of all three objectives.

CONFIDENTIAL
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THURSDAY, 24 :Qctober 1974
(Room 916, Chamber of Commerce Building)

0830-0900 = Discussion s Class and Staff
0900-0945 = Reading o Class

.. Intelligence Institute,
-Office of Training,
Study Guide: The United
States Intelligence ‘
Community, July 1974, 25p.
and chart. SECRET '

Supplementary Reading

Marvin and Bernard Kalb,
"Twenty Days in October,"
New York Times Magazine,
June 23, 1974, p.3 ff.

An interesting account, adapted from
Kalb brothers' book on Kissinger,
of the orchestration of the Middle
East cease-fire. It illustrates
very well the stop-and-go nature of
diplomacy and the importance a
little bit of intelligence assumes

- in a relative vacuum. The Intel-
ligence Community does not subscribe
completely to every statement made
by the Kalbs, but we feel that this
article provides a worthwhile view
from the outside.

PHASE II--THE INTELLIGENCE COMMUNITY

Now that you have an appreciation for the issues and. problems
which face CIA today and an understanding of the organization
of the Agency, we turn to the Intelligence Community.
Speakers representing most of the other members of the
Community will provide us with insights into the problems they
face in their own agenciee and with respect to each other.

’ CONFIDENTIAL
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. THURSDAY, 24 October 1974
(Roam 916, Chamber of Commerce Bulldlng)

jﬂhﬁ¢éL{_S/ﬁnw443

1000-1130 - ‘The Intelligence ; "_._ -«RﬁnrJ%——Giarke*
Community Staff Associate Deputy
- to the DCI for
The President in November of 1871 =~ ~—the Intelligence
directed additional leadership and - : . Community

regource overview responsibilities
to the Director of Cental Intel- ..
ligence as they relate to the I
Intelligence Community. The DCI .
hae taken a range of actions to .
respond and has his Intelligence
Community Staff to help him. We -
will hear of the approches being’
taken, the accomplishmente ;
achieved to date, and will get .

a pieture of likely future issues.

1130-1200 Individual Prgsentation

Lunch R
iﬁiuw4<ﬂwu4
1330-1445 The Bureau of Intelllgence P s e 2k
and Research - , - . .Director, B u
' “of Intel¥fgence

The Department of State 18 first L /;ggé,ﬂé%earch,
in the US Government with inter- partment of State
national concerns. Although small
in s8ize, INR has a strong voice - - QﬁZLz, Do tesfor
in the Community. -~ Our speaker’will 74&1‘/¢2? SA
elaborate on the role of INR, with . 7

particular attention to relations
with the Agency at home and abroad

"CONFIDENTIAL
Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8
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1500-

 foreign and domestic intelligence? .

CONFIDENTIAL

THURSDAY, 24 October 1974

(Room 916, Chamber of Commerce Building)

1615 The FBI and Intelligence

As Agency employees, we have.
several questions concerning the
FBI and intelligence: Where and
how does one draw the line between

What are the areas of contact
between the Bureau and the Agency?
How are relatione between us now,
and how does it look for the
future? How does the Director -

- of the FBI view his Community

1615

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8

responsibilities? Our speaker
will answer these queetiong and
others pertaining to FBI/CIA and
FBI/Community relations.

Course Administration

CONFIDENTIAL

25X1A



Approved For Rele3se 2000/06/19 CIA- RDP80 0053@000400030001 -8
CONFIDENTIAL

FQIDAY 25 October 1974 -
(Room 916 Chamber of'Commerce Bu11d1ng)

0815 . Bus leaves from Chamber of : o o oo
' Commerce Building to : e . 925X1A

: meet at rear of o o
Chamber of Commerce Building) ‘

0900-1130 The National Photographic John JF7Hicks =
Interpretation Center a - Director, National

-~ Photographic
Although NPIC <s predomznantly a IR ‘Interpretatlon .

procesgor, it ig closely involved : Center
with research and development, ‘ : :
pergonnel, collectors, and producers.

It provides a mass of eritical

information for use in the fintehed
intelligence report and in the

decision-making process. The

Director of NPIC will dtscusa his

support to the Intelligence Community.

You will also have an opportunity

to visit PI analyste in a divieion

of your own choosing, and you will

hear from one of your own clagsmates

about his work in the Center.

1145 Bus to Chamber of Commerce
' : Building

Lunch

1330-1500 The Defense Intelligence Agency Rear Admiral
William D. Robertson

How well i1s our military counterpart Assistant Deputy
doing in coordinating DOD intel- Director for
ligence functione? Are the areas Intelligence, DIA

of overlap undesirable duplication
or desirable redundancy? What
changes are being made? What does
the future hold for DIA in its
relations to CIA and the other
members of the Community? These
are some of the questions to which
our speaker will address himself.

Approved For Release 200008119 - CIALRDP80-00536A000400030001-8
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FRIDAY, 25 October 1974
(Room 916, Chamber oi Commerce Building)

1515-1630 The National Intelligence
| OFTi

to the Deputy for:

The National Intells ce Officer National Intel-
. system has been introduc to ligence Officers
provide the Director with 11

group of officers drawn om th
Intelligence Communi responsible

for specific subjetts or areas. —
Our speaker will discues the ’
origins of tHMie concept, how it

is evolving, and what lies ahead.

| /70 ,44L4£>%5/}4°"x£;‘1

CONFIDENTIAL
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MONDAY -WEDNESDAY, 28-30 October 1974
(Field Trip]

Monday, 28 October

1415 - Convene at SW Entrance HQ
1430 Bus leaves for National Airport
1530 Depart National Airport for Detroit, Mich.
via Northwest Airlines Flight No. 361
- 1649 Arrive Detroit Metropolitan Airport
1700 Bus to Holiday Inn, Dearborn, Mich.

Tuesday, 29 October

0900 Bus to Parke-Davis Pharmaceutical Co., Detroit
0930-1115 Briefing and Tour of Parke-Davis
, Pharmaceutical Production Facilities

1115 Lunch at Parke-Davis Cafeteria
1200 Bus leaves for Warren, Mich,
1300-1600 Briefing and Tour of General Motors Co.

: Technical Center, Warren, Mich.
1615 Bus to Dearborn, Mich.

Wednesday, 30 October

0900 Bus to Ford Motor Co., Guest Center, Dearborn, Mich.
0930-1200 Briefing and Tour of Ford Motor Co.

s ' River Rouge Plant :

1200 Lunch at Guest Center

1300-1645 Tour of Ford Motor Co. Museums
1650 Bus leaves for Detroit Metropolitan Airport
1745 - Depart Detroit via United Airlines
Flight No. 752 for Washington, D.C.
1857 Arrive National Airport
1915 Bus leaves for Headquarters

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8
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0845-

0930-1100  The National Security Council"

Under the Ford Administration.;"

1115-

CONFIDENTIAL"

THURSDAY 31 October 1974

(Room 9186, Chamber of Commerce Building)

0915 - ‘fndividuai Presentatioh_r' )

The NSC mechanism works differgﬂtly.

under every President. Our speaker

will discuss how the ecurrent system
works and how it is evolving in the
new Administration. Our speaker -
will enumerate the White House

priorities for the immediate future

and for the longer range.

1215 Treasury's Role in the
Intelligence Community

The Department of the Treasury

. joined the United States Intel-

ligence Board just over two years

" ago because of the unique contri-

1215

bution intelligence can make to
international economie affairs.

Our speaker will discuse Treasury's
role and the kinds of information
the Intelligence Community can
provide for the successful conduct
of US international economic
policy. He will provide insights
into what are considered the
eritical factors for the US in

the world economic situation.

Course Administration

Lunch

CONFIDENTIAL

| Colonelﬁé”"”/)”[ ”ﬂc ?M"é(
Kichard—T—Kennedy.

Director, National
Security Council

Planning amdt
€oordination—

Willlém N. Horell Jr.
Special Assistant
to the Secretary of

* the Treasury for
~National Security

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8



Approved For Release 2000/06/19 : CI‘A-RVDP80-005ﬁ000400030001-8

1330-

CONFIDENTIAL

THURSDAY, 31 October 1074

(Room 916, Chamber of Commerce Building)
sy ook Pt

1500 The President's Fofélgn |

Intelllgence Adv1sory Boardj’ijo

Thie Board composed of outstandtng V

_ ‘przvate eitisens, meets perzadzcallu
. in Washington and carrieg out

independent studies of US forezgn.
intelligence activities on behalf

of the President. Our speaker

will discuse the preeent membeérehip. .

of the Board, the kinds of activities

it looks into, and how the President
uses the Board. The epeaker will
give us his views as to what the:
future may hold for this advzsary

: organzzatzon

1515-

1630 The Nat1ona1 Securlty Agency |

" The’ Natzonal Security Agency i8 the

prineipal US organization in the
SIGINT field. The speaker will
diseuse NSA operations, particularly.-
the effect of advancing teechnology -
on their activities. He will alsgo. .
degeribe areas of mutual concern.
and expectations for the future. .

CONFIDENTIAL

- Yheaton B—Byers™
Executive .
Secretary, PFIAB.

25X1A

- “Assistant to the
Dean of the
”Cryptologlc ‘Manage-

ment Faculty,

~ National Cryptologlc

School

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8
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FRIDAY, 1 November 1974
(Room 916, Chamber of Commerce Building)

0830-0900 Discussion _
0900-0930 - Phase II Evaluations

ngbélooov{;lndividﬁal Presentation

'PHASE III--UNITED STATES AND WORLD AFFAIRS .

The international environment within which the Agency

operates has undergone considerable change in recent years.

National security as a national objective hae required some
redefinition. Economie turbulance and urban concerns at

home have brought about significant reordering of national
priorities. In Phase III we intend to bring you up to date

on the most important developments both on the international

and domestic scene, and the impact of such deveZopments on 25X1A
the work of the Agency. , :

1015-1215 The Current Domesfic Scene

The speaker, former Assistant
Divector to the Anti~Poverty
Program, will discuss current
. .soctal-economic trends in the
. United States. In particular
he will foecus on "The Urban
- Crisie” and give his views on
how the nation is coping in this
vital area of concern,

Lunch

1400-1600 Foreign Policy and Intelligence John W. Huizenga

Former Director of

Drawing on hie experzence as a senior 'National Estimates

intelligence officer, who also served ‘

on States' Poliey Planning Staff, the

speaker will diecuss the sensitive .

relationship between foreign pelicy

and intelligence. He will give his

views as to how the organigation of

foreign policy-making and personalities

help to shape the way intelligence '

supports poliecy.

Approved For Release 2008?6\8?/%ggNérI%'-IRDP80-v00536A000400030001-'8
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MONDAY, 4 November 1974

(Room 916, Chamber of Commerce Building).

0900-1000 Individual Presentations

1015-1145 Energy:

As the most technically advanced

nation, the US consumes the most - ~

energy. We now muat compete in a
world-wide market where the

number of competitors is growing
while ready supplies are -
‘decreasing. This presentation will
focus on the impact of dwindling -
energy supplies on the traditional '.
patterns of international politicé,
regional groupings and alliances. -
The speaker will illustrate how
traditional US policy objectives

ean come itnto canflzct with the
neceseity for maintaining suppZzes
of energy.

/I50-r220 {77
o- ;up Lunch

1330-1500 ~ The US in the World Economy

This presentatzon will analyze the
US position in the world economy :
from the perspective of the poliey
maker. The speaker will indicate
the major problem areas and :
directions the US 18 taking on
international economic issues, such
as resgtructuring the monetary

system and the ruZesAoftinternationaZ N

trade. He will discues -the major -
problems-posed by various nations,
focusing particular attention upon
the European Economie Union, Canada, .
and Japan. He will descrzbe how the
policy making level ig organized to
meet the added dimension of inter-
national economics. He will offer
some insighte into the zntellzgence
znputs which are most useful to hzm
in hie policy making role.

Challenge of the 70's

James A. West |
Associate Assistant
Administrator for

‘Importing Nations,

Federal Energy
Administration

F. William Hawley
. Assistant Director,
Council on Inter-.

" national Economlc

Pol1cy

Approved For Release 2000/08719 © CIA-KUP80-00536A000400030001-8
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 MONDAY, 4 November 1974
(Room 916, Chamber of Commerce Building)

1900 Informal Reception . . = . Class;fstaff
C R : ‘ and. Spouses 25X1A

2030-2200 Inventing the Future

During the past four weeks you have
heard from a large number of
speakers on a great variety of
topics. Our speaker will. chaZZenge
you to "invent the future' in a

- positive, active way. He will
digcuss "futurism” as a positive
philosophy for approaching many
of the problems discussed during
the course. :

CONFIDENTIAL
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“TUESDAY, ‘5 November 1974
(Room' 916, Chamber of Commetrce Building

0830-0900 Reading < .. . ..Class

- Intelligence Community Staff, o
~“Analysis of Intelligence on "' Lol
Middle East War--October 1973,
- 5 Aug. 1974, 23p.. TOoP SECRET .
- SENSITIVE - B

0900-0930 Individual Presentation - e 25X1A

0945-1145 The Outlook for China
in World Aftairs

China's willingnese to open relations
with the US suggeets that Peking,
while remaining intractably hostile
toward the USSR, will play a far
different role in world affairs in
the 70'e than in the previous two
decades. A leadinn China scholar
will analyse the emerging lines of
its foreign policies, strategic aime
and regional goals--with particular
attention to the Soviet Union and
the US. He will also identify
contemporary forceg of continuity
and change at work in China.

Lunch

CONFIDENTIAL
Approved For Release 2000/06/19 : CIA-RDP80-00536A000400030001-8



Approved For Release 2000/06/19 : CIA-RDP80-00538A000400030001-8
CONFIDENTIAL

TUESDAY, 5 November 1974
(Room 916 Chamber of Commerce*Bulldlng) 25X1A

1315-1415 International Drug Trafflcklng
The Role of Intelligence

The prevention of tZZegaZ meortatzon
of drugs into the US is a major
national objective for the 70’s.
AlLl resources of the US Govermnment
have been mobilized, ineluding
those of CIA. Our speaker will
outline in broad form the interna-
tional scope of drug trafficking,
and will foeus primary attention.
.on what the Agency response has
‘been to this mew and somewhat
unconventional priority.

1430-1630  US--Soviet Relations - - m 25X1A
: : ationa ntel-

The Soviet Union, because of ite ' ligence Officer
dominant world position, i1ts o for the USSR
political and military strength
continues to be the Agency's
primary intelligence target.
Our speaker, who has recently
returned from a visit to the USSR,
will provide us with an overview
of the strength and weaknesses
- of that nation, will discusse its
foreign policy objectives, its
attitudee toward the US, and ite
long and short range views on
detente..
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WEDNESDAY:, . 6..November 1974
(Room 916, Chamber of Commerce. Bulldlng)
(DCI Conference Room, 7 D 64)

25X1A

0845 0915 Ind1v1dua1 Presentatlon

0930-1130 Blacks in US -Society
B : distinguished blaak

25X1A

historian, will identify. contemparary,
mainetream black attitudes toward
the soeial, political and economic. .
facets of American life, with
particular emphasie upon that ,
period marked by the beginnings .
of black awareness and activisim. -
Some attention will be devoted to. .
the current and future role and
significance of black radicalism
and mzlttancy. will

also give us her vtews on the R ST T 25X1A
outlook for black white relation- - . o

ships.

Lunch

1330-1415 Tean Exercise - Room 7.D 64

1415-1530  Soviet Strategic Pollcy L. F 25X1A
in SALT _ A . Chie trategic

25X1A

o . , _Bvaluation Center,
will present a review Office of Strategic
of ocurrent Intelligence Community Research
thinking on the direction of
Soviet policy toward the SALT
negotiations. He will also
review internal and external
faetors shaping Soviet policy.
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WEDNESDAY, 6 November 1974
(DCI Conference Room, 7 D 064)

1545-1700 Management in CIA ‘ - Carl .E. Duckett
C - Deputy Director
- You have heard muech during the past for Science and
- five weeks ‘about management within Technology and
the Agency. The secretary of the . Secretary, CIA
Management Committee will explain .~ Management
how that group functions and some . Committee

of the problems with which it Zis
currently concerned. He will also
be available to answer questions _
about management and about his
Directorate.
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THURSDAY, 7 November 1974
(Room 916, Chamber of Commerce Building)

0900-0945 Discussion | AR Class and Staff
1000{11302‘ The Multinational Corporation = - Lawrence B. Krause
LT —— ... .. -Senior lellow,

One of the major faetors on the . . The Brookings

international economic scene today . . Institution,

i8 the multinational corporation.
Our speaker, a etudent of the .
development of these organizations, .
will deseribe them and.discuss

their effect on intermnational trade,
balance of paymente and US foreign -
policy interests.

1145-1215 Individual Presentation

Lunch ‘ 25X1A

1345-1530 The Middle East:
An Academic View

Our epeaker will discuss current
developments in the Middle East

and give ue hie views as to what

the US policy for approximately

the next decade should be. He

will introduce some of the historical”
background from this century that

hae led to the present situation.
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‘ THURSDAY, 7 November 1974 25X1A
(Room 916, Chamber of Commerce Building) "

1545-1645 - The Middle East:

The Intelligence View - . National Intel-
L L ! : . . ligence Officer
We turn now to the Middle East as « for the Middle
an intelligence problem. The ~° - ~  .East and Islamic

importance of this part of the World
world to the US ie demonstrated N
by the number and range of.

colleetion and evaluation

requirements levied upon the

Community. Our speaker will

assess the principal issueg and

‘problems from an intelligence

viewpoint and will define the

major areas of responsibility

today and in the future for the

collector and for the analyst.
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FRIDAY, 8 November 1974
(1 A 07 and:7}D 64;vﬂe§dquart§rs).

0930-1015 Phase III Evaluations o _ S 25X1A

'1015-1145 .. Where Are We Headed?"¥;ff;ffﬂfmr

The' speaker, a leading political
scientiat and one of the country’s
‘best known and most respected -
elections analyst, will give us hza T
views on the recent election.
results and its impact on the

25X1A

aleso offer hie prognosis on
changes within the US. polztzcal
arena in preparaition for Election
Year 1976 as well as discuss other
significant political trends. '

Lunch
1315-1415 Overall Evaluations

(Director's Conference Room - 7 D 64)
1430 Informal Remarks

William E. Colby
Director oF Central Intelligence

Award of Certificates
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